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There is a 
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crisis at a:

National 
Level

Nation-wide housing shortage of ~4 million housing units.

Why? 

• Housing supply is not growing proportionally to demand.

• Entry level homes in overall construction has declined from 
40% in early 1980s to 7% in 2019.

• 2020 Covid-19 Pandemic increase housing shortage from 
2.5 million in 2018 to 3.8 million in 2020. 

• Millennials are now the largest demographic in the U.S. and 
are at peak first-time homebuying age. 

Source: Freddie Mac, 2021. 
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There is a 
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State Level

• Population: 
• Colorado’s fastest growing age group is 65+, who have 

stayed and aged in place.
• When this group was younger, there was more 

movement in the housing market, because they moved 
more.

• Aged out of workforce, need to house new workforce. 

• Supply has not kept up with demand. 54,190 housing units 
are needed across the state (as of 2021). 

Source: Colorado State Demographer, 2023
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TURNING THE WHY INTO THE HOW.
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2023

Proposition 123 – State of 
Colorado’s most comprehensive 
housing legislation – setting aside 
~ $300 Million a year.

2023

Town of Silverton Opts Into Prop 
123 to access this funding. Town 
committed to building 10 new 
affordable units by the end of 
2026. 3 have been built to date.

2024

Pursuing Prop 123 funding to 
build new affordable units to 
meet our community needs and 
fulfill our Prop 123 commitment.



WE NEED TO: EXPAND 
HOUSING CHOICES, 
OPPORTUNITIES AND 
AFFORDABILITY FOR 
OUR COMMUNITY
We want to ensure that we provide 
housing choices that are affordable to 
our people: the elderly, young, families, 
our workforce, the Hispanic community. 

- Compass Master Plan 2022



HOW DO WE DO THIS IN A WAY THAT ALIGNS 
WITH THE COMMUNITY? 
Anvil is a vibrant community of locals that value:

• Affordability.

• Individuality and Community.

• Outdoor Access. 

• Open Space.

• Safety.

• Respect.

And have concerns about:

• Unfinished development.

• Dust.

• Snow Routes.

• Traffic Safety.

• Parking.

• Lack of greenery.
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WHERE?
Lots 15, 16, 17 in Anvil. Donated to the Housing Authority by San Juan County. 
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WHO? WHO IS THIS PROJECT SERVING?
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>80% 
AMI

>100% 
AMI

>140% 
AMI

1 – 2 person household: 
$54,800 - $60,320

Sale Price: $239K - $281K

2 bedroom

1 – 2 person household: 
$66,000 - $75,400

Sale Price: $304K - $400K

2 – 3 bedroom

1 – 2 person household: 
$92,000 - $105,560

Sale Price: $506K - $550K

3 bedroom 

* ALL IS SUBJECT TO CHANGE * calculated based on spending 30% of income on housing. 



WHO? WHO IS MAKING IT HAPPEN?
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SHA developed a strategic partnership with an experienced developer to leverage our understanding of 
local needs with expertise in affordable housing development. 

Project Owner

Developer

Construction / Manufacturer



WHO?
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It takes a team of support. 

Project Owner

Developer

Construction / Manufacturer



WHO? TRIBUTARY DEVELOPMENT
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Tributary Development was founded to 
design, finance, and oversee the construction 
of attainable housing in Colorado mountain 
towns. We leverage innovative building 
techniques (like modular construction) and 
local knowledge / relationships to build high-
quality homes at competitive price points.

Relevant Experience: 

• Buena Vista: 60 Multi Family Units + Childcare Facility, 80-120%, Public / Private.

• Buena Vista: 110+ Single Family / Townhome units.

• Gunnison County: 18 Single family, 32 Multifamily, 80-120%, Public / Private
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THE WHAT.



THE WHAT.
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*2022 Conceptual Design



UNIT MIX
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SITE PLAN



THE UNITS
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Waterview Homes, Ouray – Rural Homes Single Family Home w/ attached garage.



THE UNITS
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THE UNITS
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THE UNITS
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THE BUDGET
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TIMELINE

25

Construction 
Deposit.

November

Apply for 
$616,000 from 
DOH Prop 123 
Funding.

December

Apply for 
Colorado Health 
Foundation grant 
$450,000.

January

Funding Awards. 
This is the Stop / 
Go point. Site Plan 
Approval.

February

Development 
Agreement with 
Tributary

Feb.–Mar.

Construction Loan

March

Groundbreaking.

May

Fading West 
Factory 
Construction. 
Presales Begin.

June

Set buildings.

August

Completion.

December



INCREASING HOUSING 
CHOICES AND AFFORDABILITY 
IN OUR COMMUNITY.

ANVIL 
TOWNHOMES



ADDITIONAL INFO SLIDES
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COMMUNITY PRIORITIES: 2024
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Town of Silverton Citizen Survey, 2024



MARKET STUDY

29 2024 Anvil Townhomes Market Study – Western Spaces LLC



MARKET STUDY
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2024 Anvil Townhomes Market Study – Western Spaces LLC



HOMEOWNERSHIP INTEREST
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